PROMOTING AND IMPROVING HEALTH

Promoting and Improving Health
HEALTHY CITIES
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IH 1: Develop action to meet the requirements of be

Strategic
Links

Lead Agency/
Officer

coming a World Health Organisation designated Healt

Evidence

hy City.

Source of financial
support

Status & Monitoring

IH | Identify and co-ordinate senior | Proud Capital, Corporate | 2008- Cardiff Local Public | Action plan developed In kind resource (staff)
1.1 | level partners in the Plan, Children and 2009 Health Team from partner agencies
development of the Young People’s Plan, (LPHT)
application to the WHO Local Development Plan
Healthy Cities Programme
IH | Lead the submission of the 2008- Cardiff Local Public | Application form, In kind resource (staff)
1.2 | application to the WHO 2009 Health Team including health profile | from partner agencies.
Healthy Cities Programme (LPHT) and city development Advice and consultancy
plan completed and from the Welsh Local
submitted Government Agency
IH | Establish and contribute to 2008- Cardiff Local Public | Networking In kind resource (staff)
1.3 | networking arrangements in 2011 Health Team arrangements in place | from partner agencies
Wales, the UK and at the (LPHT) and contributions
European level evident
IH | Develop and implement action 2008- Cardiff Local Public | Action plans developed | In kind resource (staff)
1.4 | plans that deliver on the 2011 Health Team and monitored from partner agencies
themes of the programme (LPHT)

IH 2: Increase awareness and build capacity of part
developing Cardiff as a Healthy City.

nership groups contributing to the Health, Social C

are and Well Being Strategy in the principles and p

ractice of

IH | Scope the training needs of

2.1 | the partnership groups

IH | Develop and implement
2.2 | actions that meet the
identified training needs

Proud Capital, Corporate
Plan, Children and
Young People’s Plan,
Local Development Plan

2009- Cardiff Local Public | Report of training In kind resource (staff)

2011 Health Team needs assessment from partner agencies
(LPHT)

2009 - Cardiff Local Public | Report on training and In kind resource (staff)

2011 Health Team support provided from partner agencies
(LPHT)

Training programme
developed and
delivered
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e population through large public organisations, bu

sinesses,

IH 3: To increase the procurement and provision of safe, nutritious, and sustainable food for the whol
community groups and events organisers.
IH | Encourage the procurement Sustainable Development | 2008- Cardiff Council
3.1 | of local, safe, sustainable, Policy (CC, 2006); 2011 (Sustainable
nutritious and Fair Trade food | Sustainable Procurement Development Unit);
in Cardiff Council and Cardiff | Strategy (CC, 2007); Cardiff Council
and Vale NHS Trust Sustainable Development (Procurement);
Action Programme (CC, Value Wales; Food
2006); Food and Fitness and Health
(WAG, 2006); Food and Steering Group;
Well Being (WAG, 2003); Cardiff Council
Cardiff Council Corporate (Culture, Leisure &
Procurement; Value Parks); Cardiff
Wales Council (Catering)
IH | Encourage the provision of Cardiff Food and Health 2008- Cardiff Council
3.2 | food which is safe, nutritious Strategy (2006) 2011 (Health
and where possible Improvement Team
sustainable at large public and Sustainable
events Development Unit);
Cardiff & Vale NHS
Trust (Community
Nutrition Service)
IH | Encourage businesses and Food Standards Agency 2008- Cardiff Council
3.3 | establishments to apply and (FSA); Welsh Assembly 2011 (Health
achieve Food and Health Government (WAG); Improvement
Awards and to provide Chartered Institute of Team); Cardiff &
consumers with information Environmental Health Vale NHS Trust
about the businesses that (CIEH); Food and Fitness (Community
have been accredited Action Plan — 5 year Nutrition Service);
Implementation Plan Food and Health
(WAG, 2006); Cardiff Network
Food and Health Strategy
(2006)
IH | Develop local schemes which | Food and Well Being 2008- Food and Health
3.4 | widen access to affordable (WAG, 2003) 2011 Network; Riverside
food, particularly fresh fruit Market
and vegetables

Annual monitoring

report of the Food and

Health Strategy &
Action Plan

Within existing budgets
and some targeted
funding (WAG)

Within existing budgets

Within existing budgets
and some targeted
funding (WAG)

Targeted funding
(WAG)
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and more accessible through
relevant city wide strategies

Development Plan;
Healthy Cities
Programme

Health Partnership
Team

Health Strategy

IH 4: To increase the uptake of safe, nutritious an  d sustainable food through policy development, educ ation and training and food provision in the identi fied target
groups.
IH | Facilitate a whole settings Investing in a Better Start: | 2008- Cardiff & Vale NHS | Evaluation report for Targeted funding (WAG
4.1 | approach to food and health Promoting Breastfeeding | 2011 Trust (Community external funding bodies | and Flying Start)
in Early Years settings (0 —4 | in Wales (WAG, 2001); Nutrition Service)
years old) Infant Feeding Guidelines Whole settings
(WAG, 2006); Cardiff approach developed in
Food and Health Strategy key areas
(2006)
IH | Facilitate a whole school Appetite for Life (WAG, 2008- Appetite for Life Whole school approach | WAG; Community
4.2 | approach to food and health 2006; 2007); 2011 Implementation established in target focused Schools;
across primary and Food & Fitness (WAG, Group (AfLIG); areas CNHSS; Better Schools
secondary schools 2006); Food & Health Cardiff Network of Fund (BSF)
Strategy (CHA, 2006) Healthy Schools
Scheme (CNHSS)
IH | Facilitate access to Cardiff Healthy Ageing 2008- Cardiff Healthy Ageing Well and Within existing budgets
4.3 | information and support for Action Plan; Age 2011 Ageing Planning Engagement annual
older people in order to Concern; Older People’s Group; Age report
provide themselves with APG Concern
nutritious balanced meals
IH | Ensure that initiatives are Homelessness APG 2008- Food and Health Annual monitoring Funding to be identified
4.4 | targeted to vulnerable adults Prison Health APG 2011 Steering Group report of the Food and and sought
in order to tackle inequalities | Asylum Seekers APG Health Strategy
in relation to food and
nutrition
IH | Maximise communication Food and Well Being 2008- Food and Health Annual monitoring Within existing budgets
5.1 | opportunities to influence and | (WAG, 2003); Cardiff 2011 Steering Group report of the Food and
inform national and local Food and Health Strategy Health Strategy
policy (2006)
IH | Contributing to a co-ordinated | Children and Young 2008- Food and Health Annual monitoring Within existing budgets
5.2 | approach across the health People’s Plan; Corporate | 2011 Steering Group; report of the Food and
and well being agenda Health Standard; PA and Physical Activity Health Strategy
Health Strategy; Smoke and Health
Free Cardiff Strategy; Steering Group;
Healthy Ageing Action Health Partnership
Plan; Mental Health Team
Promotions Action Plan
IH | Ensure sustainable, safe and | Children and Young 2008- Food and Health Annual monitoring Within existing budgets
5.3 | nutritious food is promoted People’s Plan; Local 2011 Steering Group; report of the Food and
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Promoting and Improving Health

PHYSICAL ACTIVITY & HEALTH

IH 6: To influence National and Local Policy that ¢

To improve health and well being and reduce health
activity opportunities to enable more people to be

an contribute to improving health through physical

inequalities in Cardiff through a diverse and inclu
more active, more often

activity, ensuring an effective and efficient appro

sive provision of physical

ach to delivery.

IH | To support a two way flow of | Climbing Higher; Proud 2008 - Physical Activity & | E.g. No. of: Within existing budgets
6.1 | communication in order to Capital Vision Forum; 2011 Health Steering * groups presented to;
influence and inform national | Children and Young Group Chair; « consultations
and local policy People’s Plan; Local Physical Activity & responded to;
Development Plan; Wales Health Steering « Sub-groups and
Centre for Health Group; Physical Network launched
Activity & Health
Sub-groups;
Physical Activity &
Health Network;
Health Partnership
Team; Cardiff
Council (Culture
Leisure & Parks -
Development
Team)
IH | Contributing to a co-ordinated | Climbing Higher; Children | 2008 - Health Partnership | PA presence in: Within existing budgets
6.2 | approach across the health and Young People’s Plan; | 2011 Team; Cardiff * Task group action
and well being agenda Corporate Health Council (Culture plans
Standard; Food and Leisure & Parks — « Children and Young
Health Strategy; Smoke Dev. Team) People’s Plan
Free Cardiff Strategy; « Council and Other
Healthy Ageing Action Corporate Health
Plan; Mental Health Standards
Promotions Action Plan
IH | Ensure physical activity is Climbing Higher; 2008 - Steering Group; How many: Within existing budgets
6.3 | considered and promoted Community Strategy; 2011 Health Partnership | « E.g. Health Impact

through relevant City Wide
Strategies that impact on
health

Children and Young
People’s Plan; Local
Development Plan;
Healthy Cities
Programme

Team; Cardiff
Council (Culture
Leisure & Parks —
Dev. Team); Local
Public Health Team
(LPHT)

Assessments, Policy
Integration Tool (PIT)
carried out

* Physical activity
included across
strategy areas
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IH 7: To enable people to access opportunities to a

physically active lifestyle.

IH | Toimprove services, Climbing Higher; 2008 - | Physical Activity & Annual monitoring Within existing budgets
7.1 | amenities and opportunities Communities First; BME 2011 Health Steering Group | report of Physical
(both voluntary & statutory) Forum; Cardiff and Vale Chair; PA Steering Activity and Health
across the City for all Cardiff's | Coalition of Disabled Group; Physical Activity | Strategy & Action
residents People; Children and & Health Sub-groups; Plan
Young Peoples Plan; Local Public Health
Sports Council; Food and Team (LPHT)
Health Strategy
IH | To develop a targeted Climbing Higher; 2008 - | Physical Activity & Subgroups Within existing budgets
7.2 | approach to reduce health Communities First; Food | 2011 Health Steering Group; | established
inequalities and Health Strategy; PA Sub-groups; Cardiff
Appetite for Life Council (Culture Annual monitoring
Leisure & Parks); Local | report of Physical
Public Health Team Activity and Health
(LPHT) Strategy & Action
Plan
IH | To promote consistent, valid, | Climbing Higher; South 2008 - | Cardiff Council (Culture | Annual monitoring Within existing budgets
7.3 | accurate advice and training East Wales Development | 2011 Leisure & Parks - Sport | report of Physical

for physical activity

Forum; Food and Health
Strategy; Sports Council

Cardiff); UWIC, Coleg
Glan Hafren

Activity and Health
Strategy & Action
Plan

IH 8: To promote the health, social and well being

benefits of physical activity.

IH | Toimprove two way

8.1 | communication between
physical activity providers and
the local community to ensure
a co-ordinated and consistent
approach

IH | To promote the benefits of

8.2 | physical activity and health by

delivering a clear and
consistent health message
through identifying
appropriate marketing tools

Climbing Higher; Health
Challenge Cardiff

2008 - | Physical Activity & Annual monitoring
2011 Health Steering Group; | report of Physical
Physical Activity & Activity and Health
Health Sub-groups; Strategy & Action
Health Partnership Plan
Team; Cardiff Council
(Culture Leisure &
Parks — Dev. Team)
2008 - | Steering Group; Health
2011 Partnership Team;

Cardiff Council (Culture
Leisure & Parks — Dev.
Team; Children’s Play);
Cardiff Network of
Healthy Schools
Scheme (CNHSS)

Within existing budgets
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Promoting and Improving Health
OBESITY
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IH 9: Cardiff-wide Obesity Strategy and Action Plan

Planned Actions

Strategic
Links

Lead Agency/ Officer

to be developed and implemented in partnership wit

Evidence

Source of financial
support

h key statutory and voluntary organisations.

Status & Monitoring

IH Scope existing work

9.1 programmes contributing to
tackling obesity

IH Identify and co-ordinate

9.2 senior level partners
involvement in the
development of the Strategy
and Action Plan

IH Develop and implement

9.3 actions that deliver on

identified key priorities

Proud Capital; Children
and Young People’s
Plan

2008 -
2009

Cardiff Local Public
Health Team (LPHT)

Report on scoping
work

In kind resource (staff)
from partner agencies

2008 -
2009

Cardiff Local Public
Health Team (LPHT)

Strategy and action
plan developed

In kind resource (staff)
from partner agencies

20009 -
2011

Cardiff Local Public
Health Team (LPHT)

Report on monitoring
of actions

In kind resource (staff)
from partner agencies

IH 10: Develop the role of Sustainability Appraisal
environmental, social and economic determinants of

/Strategic Environmental Assessment to drive action
health, with a particular focus on factors influenc

and engage all relevant agencies in improving the

ing obesity.

IH Identify and influence the

10.1 | implementation of the
assessments

IH Provide public health

10.2 | leadership, advice and

support, on obesity issues, to
the partner agencies involved
in the assessments

Proud Capital;
Corporate Plan; Local
Development Plan;
Children and Young
People’s Plan

2008 -
2011

Cardiff Local Public
Health Team (LPHT)

Reports of inclusion
with assessments

In kind resource (staff)
from partner agencies

2008-
2011

Cardiff Local Public
Health Team (LPHT)

Annual monitoring of
Obesity Strategy &
Action Plan

In kind resource (staff)
from partner agencies
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Promoting and Improving Health
SMOKE FREE CARDIFF

Promote a supportive smoke free environment and red

uce smoking prevalence within Cardiff

py)
D
% Planned Actions St[{:\tegm Lead Agency/ Officer Evidence DU @ rEnEE] Status & Monitoring
L inks support
®
IH 11: Prevent people from starting smoking, partic  ularly children and young people, by minimising exp osure to factors which are likely to contribute to the initiation
of smoking.
IH Reduce exposure of young Cardiff Smoke Free 2008 - Cardiff Council (Health | Numbers and range of | Some through existing
11.1 | people to seeing influential Strategy; Children and | 2011 Improvement Team); individuals budget; more
others smoking e.g. teachers, | Young People’s Plan Local Public Health trained/contacted extensive
youth workers, coaches, Team (LPHT) programmes may
parents, through awareness need additional
and training programmes funding to implement
IH Assess barriers to uptake of 2008 Cardiff Local Public Barriers and solutions | Existing budget
11.2 | ASSIST and Smoke Free Health Team (LPHT) identified leading to
Class schemes in secondary recommendations for
schools in Cardiff, and change
identify possible solutions
IH 12: Reduce health inequalities by reducing the e xposure of the most disadvantaged and vulnerable me mbers of society in Cardiff to the harmful effects of

environmental tobacco smoke.

IH
121

Develop proposals and seek
funding for a Smoke Free
Homes project in Cardiff

Cardiff Smoke Free
Strategy

2008

ASH Wales & Cardiff
Council (Health
Improvement Team)

Project developed and
funding obtained

Funding to be
identified and sought

IH 13: Increase numbers of people accessing special
groups, and adolescents.

ist smoking cessation services, especially those fr

om lower socio-economic groups, pregnant women, BME

IH
131

Develop further joint work to
investigate effective
approaches to cessation
support in Black and Minority
Ethnic communities in Cardiff

Cardiff Smoke Free
Strategy; Communities
First

2008-
2009

Cardiff Local Public
Health Team (LPHT);
Stop Smoking Wales

Proposal submitted to
‘Stop Smoking Wales’

Some development
work through existing
budget; identified
approaches may need
additional funding to
implement
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IH Undertake a scoping study of | Cardiff Smoke Free 2008-
13.2 | cessation support in Strategy; Pre-operative | 2009

secondary and maternity care | cessation plans

in Cardiff, including training

needs

Identify barriers to Cardiff Smoke Free 2008-
IH accessibility of cessation Strategy; Communities | 2009
13.3 | support (e.g. language, First

venue, cultural issues) and
possible solutions

Stop Smoking Wales;
Local Public Health
Team (LPHT); Cardiff
Local Public Health
Team (LPHT); Stop
Smoking Wales

Report of scoping
study

Existing budget

Report submitted to
‘Stop Smoking Wales’

Existing budget

IH 14: Ensure effective regulatory enforcement meas
places, advertising and promotion of tobacco, and s

muggling).

IH Reduce availability and limit

14.1 | access to cigarettes through
awareness and enforcement
of age of sale legislation in
premises generally and in
relation to vending machines

IH Advocate for additional

14.2 | regulatory tobacco control

measures (for example,
smoke free vehicles, licensing
of tobacco sales)

Cardiff Smoke Free
Strategy; Smoke Free
Premises (Wales)
Regulations 2007

Strategy & Action Plan

ures are implemented and maintained in relation to tobacco control (including age of sale, smoke free public
2008 - Cardiff Council Trading | Annual Report of Existing budget
2011 Standards Cardiff Smoke Free
Strategy & Action Plan
2008 - Smoke Free Cardiff Annual Report of Existing budget
2011 Partnership Cardiff Smoke Free
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Promoting and Improving Health
COMMUNITIES FIRST

St[?rfﬁgm Lead Agency/ Officer Evidence ST @FENIE] Status & Monitoring

Planned Actions
support
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IH 15: Completion of community audits

IH To complete community audit | Communities First Dec 2008 | Butetown Local Produce a report of WAG Communities
15.1 | work in Butetown so as to Guidance (WAG, Partnership Group; findings First Funding
identify the community’s 2007); Area Team
priorities for action Butetown/Grangetown
Health Needs
Assessment

IH 16: Development, implementation and evaluation o f community action plans

IH To produce in conjunction Communities First March Butetown, Ely/Caerau Produce a WAG Communities
16.1 | with service providers Guidance (WAG, 2009 and Splott Local Community Action First Funding
Community Action Plans for 2007); Partnership Groups; Plan for each area
Butetown, Ely/Caerau and Butetown/Grangetown Area Teams
Splott that address the Health Needs
priorities identified in the Assessment

Community Audits

IH 17: Expansion of the scheme to incorporate the 1 7 Lower Super Output Areas in Cardiff identified as qualifying for Communities First status

IH To establish CF Local Communities First March Communities First Partnerships WAG Communities
17.1 | Partnership Groups in Guidance (WAG, 2007) | 2009 Programme Manager established and First Funding
Adamsdown and Riverside meeting regularly
IH To progress community Communities First March Communities First Quarterly progress WAG Communities
17.2 | development work in the Guidance (WAG, 2009 Programme Manager reports and Annual First Funding
Lower Super Output Areas 2007); Monitoring report
identified as qualifying for CF | Butetown/Grangetown
status — Fairwater, Health Needs
Llanrumney, Plasnewydd, Assessment
Rumney, S Grangetown, St.
Mellons and Trowbridge

Promoting and Improving Health 9



IH 18: To engage with health and social care sector
to identify opportunities for partnership-working

s, enabling them to respond to Cardiff's CF communi

ties’ views and needs in respect of health and well

-being and

IH
18.1

To consult with health and
social care sectors so as to
identify the most effective
means of engagement with
CF Local Partnership Groups
and to begin that process of
engagement

Communities First
Guidance (WAG,
2007);
Butetown/Grangetown
Health Needs
Assessment

March
2009

Communities First
Programme Manager

Regular meetings with
reps from

relevant sectors and
participation in LSB;
CHC Steering Group;
Compact Officers
group; Community
Learning Management
Group; Physical
Activity and Health
Steering Group

WAG Communities
First Funding
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Promoting and Improving Health
IMPROVING THE CITY ENVIRONMENT

Strategic Source of financial

Planned Actions : Lead Agency/ Officer Evidence Status & Monitoring
Links support
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IH 19: Continued monitoring of air quality inthe S t. Mary Street AQMA to identify whether national ai  r quality objectives will continue to be exceeded f ollowing
introduction of the traffic order.

IH Continue monitoring of air St Mary Street traffic 2008- Cardiff Council Air quality monitoring Existing funds
19.1 | quality in St Mary Street and order; UK Air Quality 2009 (Strategic Planning & reports and analysis
surrounding area. Assess Strategy Environment)

findings against air quality
objectives and review AQMA
status accordingly. Feed
information on air quality
issues into wider review of
experimental traffic order.

IH 20: Strengthen the noise control service to enab e effective and efficient response to increased de  mand and need, particularly outside usual office ho urs.

IH Appoint additional officers to Comm. Safety Strategy; | 2008 Cardiff Council Team extended Growth bid submitted
20.1 | provide extended noise Licensing Act; SNEN (Strategic Planning & Number of complaints | to 08/09 budget
control service for periods of 101 Environment) received and dealt
high demand outside office with
hours, working in partnership Customer satisfaction
with 101 and Licensing data
teams.
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CHILDREN AND YOUNG PEOPLE

Py
o £
@ =
R
= =
® o
29
o=

Planned Actions

Strategic
Links

Lead Agency/
Officer

Evidence

Source of financial
support

Status & Monitoring

CYP 1: To Promote Health Improvement For Children &  Young People
CYP | Each of the Partnership’s C&YP Partnership; Children | Sept. Cardiff LHB Local outcome Cymorth Fund (WAG)
11 five multi-agency groups and Young People’s Plan 2008 (Nursing & measures to be NPHS related budgets
working to deliver the seven Partnerships) published in Children & | Specific funded
core aims is to consider Young People’s Plan by | initiatives
health improvement as a September 2008
core element of their
agenda and incorporate
results into Children and
Young People’s Plan
CYP 2: To reduce Inequalities for Children & Young People
CYP | Each of the Partnership’s C&YP Partnership; Children | Sept. Cardiff Council Local outcome Cymorth Fund (WAG)
2.1 five multi-agency groups and Young People’s Plan 2008 (Corporate Director | measures to be Communities First
working to deliver the seven | Communities First Social) published in Children & | Funding
core aims is to consider the Young People’s Plan by
need to reduce inequalities September 2008
as a core element of their
agenda and incorporate
results into Children and
Young People’s Plan
CYP 3: That the C&YP Partnership is fit for purpose  to deliver improved outcomes for children and youn g people
CYP | To develop and publish the | C&YP Partnership; Children | Sept. Cardiff Council Children & Young Cymorth Fund (WAG)
3.1 first Children and Young and Young People’s Plan 2008 (Corporate Director | People’s Plan
People’s Plan by Social) completed and
September 2008 published by
September 2008
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more parts of the city

Learning)

published in Children &
Young People’s Plan
by September 2008

CYP 4: That all children have a flying start in lif e and the best possible basis for their future grow th and development

CYP | Fullimplementation of the C&YP Partnership; Children | March | Cardiff Council Local outcome Flying Start Fund

4.1 Flying Start programme in and Young People’s Plan 2009 (Schools & Lifelong measures to be (WAG)

Cardiff Learning) published in Children & | Cymorth Fund (WAG)

Young People’s Plan
by September 2008

CYP | Expansion of the Integrated March | Cardiff Council Local outcome Cymorth Fund (WAG)

4.2 Children’s Centre model to 2011 (Schools & Lifelong measures to be

CYP 5: That all children and young people have acce
personal and social skills

ss to a comprehensive range of education, training

and learning opportunities, including acquisition o

f essential

CYP | All children, including those

5.1 with complex/special
needs, or who are in
hospital/ experiencing
illness, are supported in
appropriate education

CYP | Further development of

5.2 Keeping in Touch

arrangements, providing
evidence of a reduction in
young people who are not
in education, training and
employment

C&YP Partnership; Children
and Young People’s Plan;

March | Cardiff Council Local outcome Health and Cardiff
2011 (Schools & Lifelong measures to be Council core budgets
Learning) published in Children &
Young People’s Plan
by September 2008
March | Cardiff Council Local outcome 14-19
2011 (Schools & Lifelong measures to be Cardiff Council core

Learning)

published in Children &
Young People’s Plan
by September 2008;
Percentage of pupil
attendance in
secondary schools

budgets
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CYP 6: That all children and young people enjoy the best possible physical, mental, social and emotion al health, including freedom from abuse, victimisat ion and
exploitation
CYP | Build on improvements in C&YP Partnership; Children | March | Cardiff LHB (Nursing | Monitoring via Cardiff Council core
6.1 multi-agency co-ordination | and Young People’s Plan 2011 & Partnerships) Children’s Plan. budgets
& delivery of child Compliance with Cymorth Fund (WAG)
protection services and to detailed outcome
follow up work commenced measured set out in
in respect of children at risk “Shared Planning for
of significant harm as the Better Outcomes”
result of neglect
CYP | Improved access and co- C&YP Partnership; Children | March | Cardiff LHB (Nursing | Local outcome Cymorth Fund (WAG)
6.2 ordinated provision of and Young People’s Plan; 2011 & Partnerships) measures to be Cardiff Council core
health improvement support | Young People’s Substance published in Children & | budgets
and specialist services to Misuse Task Group; Young People’s Plan
vulnerable young people, Substance Misuse Action by September 2008
including sexual health, Plan; Youth Housing Task
emotional and mental Group; Young Person’s
health and substance Sexual Health Task Group
misuse & Action Plan; Asylum
Seekers Children’s Task
Group
CYP | Build on improvements in C&YP Partnership; Children | March | Cardiff LHB (Nursing | Local outcome Cardiff Council core
6.3 multi agency working in and Young People’s Plan; 2011 & Partnerships) measures to be budgets
assessment, care planning, | Transitions Protocol; published in Children &
intervention and review for | Physical & Sensory Young People’s Plan
children with physical or Impairment APG by September 2008
sensory impairments and
complex needs
CYP | Identify and secure funding | C&YP Partnership; Children | March | Cardiff LHB (Nursing | Local outcome NHS Core Funding
6.4 to progress the next phase | and Young People’s Plan 2011 & Partnerships) measures to be WAG funding
of the Children’s Hospital published in Children &
for Wales Young People’s Plan
by September 2008
CYP 7: That all children and young people have acce  ss to play, leisure, sporting and cultural activiti es
CYP | Fullimplementation of the C&YP Partnership; Children | March | Cardiff Council Local outcome Cymorth Fund (WAG)
7.1 Cardiff Play Strategy and Young People’s Plan 2011 (Culture, Leisure & measures to be
Parks) published in Children &
Young People’s Plan
by September 2008
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CYP 8: That all children and young people are liste
mechanisms for the inclusion and participation of ¢

ned to, treated with respect, and are able to have
hildren/parents/carers in services they receive

their race and cultural identity recognised. Improv

ed policies and

Children & Young
People’s Plan by
September 2008

CYP | Independent advocacy C&YP Partnership; Children | March | Voluntary Action Local outcome Cymorth Fund (WAG)
8.1 services in place for and Young People’s Plan 2011 Cardiff measures published in
children and young people Children & Young
People’s Plan by
September 2008;
National Service
Framework SAAT Tool
CYP 9: Provision of a safe home and a community tha  t supports physical and emotional well being
CYP | A sufficient range of C&YP Partnership; Children | March | Cardiff Council Local outcome Cardiff Council core
9.1 fostering and residential and Young People’s Plan 2009 (Children’s Services) | measures published in | budgets
placements within Cardiff to Children & Young
meet the needs of children People’s Plan by
& young people who are September 2008
looked after
CYP | Implementation of the March | Cardiff Council Local outcome Cymorth Fund (WAG)
9.2 Family Support Strategy 2011 (Children’s Services) | measures published in

CYP 10: That all children and young people are not

disadvantaged by child poverty

CYP
10.1

Foundation Research
project undertaken as part
of the Local Service
Board’s Neighbourhood
Transformation programme,
to review and analyse
service delivery to children
and young people in
different parts of Cardiff.

C&YP Partnership; Children
and Young People’s Plan;
Local Service Board

March
2011

Cardiff Council
(Children’s Services)

Local outcome
measures published in
Children & Young
People’s Plan by
September 2008

Local Service Board
Funding
Cymorth Fund (WAG)
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MENTAL HEALTH
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MH 1: Supporting the development of environments an

Planned Actions

health promotion action plan

Strategic
Links

Lead Agency/
Officer

d services which encourage people and communities t

Evidence

Source of financial
support

Status & Monitoring

0 be emotionally and mentally healthy through a men tal

MH
11

Raise awareness and
promote understanding of
mental health issues, in order
to reduce the stigma
associated with mental health
problems and mental iliness.

MH
1.2

Promote education and skills
which help people stay free
of, or minimise the effects of
mental health problems at
stressful times in their lives
and survive mental health
problems.

MH
13

Promote improved access to
services, amenities,

opportunities (both voluntary
and statutory) for all cultures,

ages and geographical areas.

Adult Mental Health
Services NSF; Mental
Health Modernisation
Board

Ongoing

Cardiff Local Public
Health Team
(LPHT)

e Number of
organisations engaged
in activities for World
Mental Health Day
(WMHD)

e Press coverage of
events for WMHD

e Number of
organisations bidding
for and receiving small
grants

Joint Working Special
Grant

Ongoing

Cardiff Local Public
Health Team
(LPHT); Cardiff &
Vale NHS Trust

e Increase number of
books borrowed as part
of Book Prescription
Wales scheme (2421
books borrowed in 05-
06)

e Increase number of
people completing
stress control course
(150 people in 06-07)
e 5 people trained in
Mental Health First Aid

Ongoing

Cardiff Local Public
Health Team
(LPHT); Cardiff &
Vale NHS Trust

e Information resource
for CMHTSs to be piloted
and evaluated in 1
team

e Mapping exercise of
self-help provision
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ethnic communities

MH | Further establish befriending | Adult Mental Health Ongoing | Cardiff Local Public | e 3 befriending forum
1.4 | schemes for isolated people Services NSF; Mental Health Team meetings per year with
Health Modernisation (LPHT) 10 participants per
Board session
e 1 training session for
15 participants
MH | Promote good physical health Ongoing | Cardiff Local Public | Increase number of
1.5 | for people experiencing Health Team mental health referrals
mental health problems (LPHT); Cardiff to Exercise Referral
Council (Adult team (70 from June-
Services) Dec 07)
MH | Support the promotion of Ongoing | Cardiff & Vale NHS | Research on major
1.6 | positive mental health within Trust employees to be
workplaces completed and report
written
MH | Promote the development of Ongoing | Cardiff Local Public | Counselling course to
1.7 | culturally sensitive services, Health Team be offered to additional
which impact on mental (LPHT); Cardiff people from ethnic
health, with and for minority University minority communities

MH 2: Reducing the inequalities by strengthening th

e information base with regard to mental health iss

ues for particular groups within society

UA

MH | Collecting more information Adult Mental Health Ongoing | Cardiff & Vale NHS | Trust’'s Race Equality Service Level
2.1 | about ethnicity of service Services NSF; Mental Trust Annual Reports Agreements with
users in secondary care, Health Modernisation voluntary organisations
through CPA. Board
MH | Collecting info about sexual Cardiff Council, Cardiff Ongoing | Cardiff & Vale NHS | Trust/Council’s Equality
2.2 | orientation of service users in | LHB and Cardiff & Vale Trust; Cardiff Annual Reports
secondary care/voluntary NHS Trust Equalities Council (Adult
sector Frameworks Services);
Voluntary sector
MH | Collecting info about people Ongoing | Cardiff & Vale NHS | Trust/Council’s Equality
2.3 | with disabilities and mental Trust; Cardiff Annual Reports
health needs, through CPA Council; Voluntary
and UA sector
MH | Collecting info about religion Ongoing | Cardiff & Vale NHS | Trust/Council’s Equality
2.4 | and belief through CPA and Trust Annual Reports

MH 3: Strengthening mental health services within p

rimary care and the wider community to ensure peopl

e receive appropriate care in a timely fashion
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MH | Appoint Primary Care Mental | Adult Mental Health April Cardiff & Vale NHS | Appointment made Existing LHB funding
3.1 | Health Lead Services NSF; Mental 2008 Trust ring-fenced to mental
Health Modernisation health
Board

MH | Appoint second Primary April Cardiff & Vale NHS | Appointment made
3.2 | Mental Health Liaison Worker 2008 Trust
MH | Provide sessions of CMHT June Cardiff & Vale NHS | Sessions provided,
3.3 | staff time in GP practices in 2008 Trust clients seen and

Pendine CMHT area treatment plans drawn

up
MH | Roll out of CMHT staff October Cardiff & Vale NHS | Sessions provided,
3.4 | sessions in GP practices 2008 and | Trust clients seen and
ongoing treatment plans drawn
up

MH 4: Commissioning the new adult in-patient unit
MH | Outline Business Case & Full | PHSI; Mental Health Autumn Cardiff LHB OBC/FBC submitted WAG capital funding
4.1 | Business Case formally Modernisation Board 2008

approved by Cardiff LHB and

submitted to WAG for funding
MH | Completion of enabling Early Cardiff and Vale Builders on site
4.2 | works, demolition and road 2009 NHS Trust

works
MH | Building work commences Spring Cardiff & Vale NHS | Builders on site
4.3 2009 Trust; Cardiff LHB
MH | New in-patient unit opens Summer | Cardiff & Vale NHS | Hospital opens
4.4 2011 Trust

MH 5: To improve mental health services for older p

eople by commissioning the new older people’s asses

sment unit at the Llandough Hospital

MH | Outline Business Case & Full

5.1 | Business Case formally
approved by Cardiff LHB and
submitted to WAG for funding

MH | Building work commences

5.2

MH | New in-patient unit opens

5.3

PHSI; Older Persons
APG; NSF for Older
People in Wales

October Cardiff LHB OBC/FBC submitted WAG Capital funding
2008

August Cardiff & Vale NHS | Builders on site

2008 Trust

2011 Cardiff & Vale NHS | Hospital opens

Trust
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MH 6: To improve mental health services for older p

eople by re-commissioning a 45 bed community facili

ty for older people

MH | Purchase of property SOP; Older Persons April Cardiff & Vale NHS | Trust Board minutes Cardiff & Vale NHS
6.1 | completed APG; NSF for Older 2008 Trust Trust
MH | Building work commences People in Wales; Older April Cardiff & Vale NHS | Builders on site
6.2 People’s Mental Health 2008 Trust
MH | Unit opens Joint Operational Group Sept. Cardiff & Vale NHS | Transfer of patients
6.3 2008 Trust from Whitchurch
Hospital
MH 7: Work with independent providers to increase ¢ apacity of nursing and residential care beds
MH To be determined Older Persons APG; NSF | April Cardiff LHB; Cardiff | Year on year increase Existing LHB funding
7.1 for Older People in 2009 Council (Adult in number of ring-fenced to mental

Wales; Older People’s
Mental Health Joint
Operational Group

Services);
Voluntary Sector

placements with
independent sector

health

MH 8: Developing a low secure service (both in-pati

ent beds and high support accommodation) for women

MH To be determined

8.1

MH Supported accommodation

8.2 — service specification out
to tender

MH Contract awarded

8.3

MH Service commences

8.4

Adult Mental Health
Services NSF; Mental
Health Modernisation
Board

Sept Cardiff LHB Project plan and LHB CHC budget
2008 service specification
developed
October Cardiff LHB Tender for contract
2008 advertised
April Cardiff LHB Contract awarded
2009
July 2009 | Service provider Clients move into the

accommodation

MH 9: Taking forward developments within the Strate
disorder services; young onset dementia services an

gic Outline Programme, subject to available resourc
d assertive outreach services

es — for example eating disorder services; personal

ity

MH Agreeing the priorities for
9.1 service development

MH Exploring how service
9.2 priorities are to be funded
MH Trust develops OBC in
9.3 event that funding can be

made available

Mental Health

Adult Mental Health
Services NSF

2008 Mental Health APG | Priorities agreed at Existing LHB funding
SCG ring-fenced to mental
health
Late Mental Health APG | APG minutes
2008
2009 Cardiff & Vale NHS | OBC submitted to LHB

Trust
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MH Service(s) developed 2010 Cardiff & Vale NHS | Services open to clients
9.4 Trust

MH 10: Implementing the National Service Frameworks (NSFs) relating to mental health of adults and old  er people

MH Implementing the NSF for Adult Mental Health See Cardiff LHB; Cardiff | Actions in Adult Mental | Existing LHB funding
10.1 | Mental Health: Please see Services NSF Mental & Vale NHS Trust; Health Services NSF ring-fenced to mental
Mental Health NSF Action Health Cardiff Council achieved health
Plan NSF (Adult Services);
Action Voluntary Sector
Plan
MH Implementing the NSF for Older Persons APG; NSF | See Cardiff LHB; Cardiff | e Actions in Adult Existing LHB funding
10.2 | Older People in relation to for Older People in Cardiff & Vale NHS Trust; Mental Health Services | ring-fenced to mental
mental health Wales; Older People’s Healthy Cardiff Council NSF achieved health
Mental Health Joint Ageing (Adult Services); e Action plan for
Operational Group Action Voluntary Sector development of
Plan; specialist services for
Mental younger adults with
Health dementia in place
Promotio e Pathways and
n protocols developed as
Strategy outlined in NSF
including dementia

MH 11: Implementing the Day Services Strategy fora  dults

MH Planning a Resource Adult Mental Health 2008 Voluntary sector Service model Existing LHB funding
11.1 | Centre service for North Services NSF and Cardiff & Vale completed ring-fenced to mental
Cardiff NHS Trust health —re-

commissioning of
existing service

MH Implementing the model 2010 Cardiff LHB and Service developed

11.2 Voluntary Sector

MH Continuing to develop the Adult Mental Health 2009 Cardiff & Vale NHS | More Community

11.3 | Day Opportunities Team Services NSF Trust Mental Health Teams
across Cardiff can refer to Day

Opportunities Team
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OLDER PEOPLE

Strategic Lead Agency/ Evidence Source of financial Status & Monitoring

Planned Actions Links Officer support
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OP 1: To Promote Health Improvement for Older Peopl e by Implementing the Cardiff Healthy Ageing Action Plan

oP Support the provision of Cardiff Healthy Ageing March Cardiff Healthy Monitoring via Cardiff Older Persons
1.1 information on health and Action Plan; Older 2009 Ageing Planning Healthy Ageing Action Strategy;
wellbeing to older people, Persons Joint Group; Cardiff Plan Wanless
carers and professionals Commissioning Strategy; Local Public Health
NSF for Older People in Team (LPHT)
Wales; Carers APG &
Carers Plan
oP Further develop Cardiff Healthy Ageing March Older Persons
1.2 mechanisms to engage Action Plan; Older 2009 Strategy;
older people in the Persons Joint Wanless
development, Commissioning Strategy;
implementation and NSF for Older People in
evaluation of health and Wales

wellbeing activities

oP Develop and maintain a co- | Cardiff Healthy Ageing March Older Persons

1.3 ordinated approach to Action Plan; Older 2009 Strategy;
health improvement Persons Joint Wanless
activities for older people Commissioning Strategy;

e.g. physical activity; food NSF for Older People in
and health; emotional and Wales; Physical Activity &
mental health) Health Strategy Steering
Group; Food & Health
Steering Group; Mental

Health APG
OoP Develop and provide Cardiff Healthy Ageing March Current resources
14 specific health improvement | Action Plan; Older 2009
activities as part of an Persons Joint
integrated care pathway for | Commissioning Strategy;
the management of falls NSF for Older People in

and fractures across health | Wales
and social care
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commission an appropriate
specification for the delivery
of advice services to ensure
that the needs of older people
are recognised

Council (Adult
Services)

advice

oP Implement and evaluate Cardiff Healthy Ageing | March Current resources
15 national campaigns relating to | Action Plan; Older 2009

older people e.g. Keep well Persons Joint

this Winter; flu immunisation Commissioning

campaign Strategy; NSF for Older

People in Wales

OP 2: To reduce inequalities for older people
oP Ensure we have structures NSF for Older People in | Sept. Cardiff Council (Adult | Self Assessment Audit | Current resources
2.1 and processes in place to Wales 2008 Services); Cardiff LHB; | Tool (SAAT) targets

deliver the NSF for Older Cardiff & Vale NHS met

People in Wales Trust; NSF steering

group

oP As part of the wider Legal Services October Legal Services Contract Existing LSC funding
2.2 consultation to develop and Commission (Sept 07) 2008 Commission; Cardiff monitoring/uptake of

OP 3: Enabling older people to live independently f

or as long as possible

Telecare aimed at
maintaining individuals in
their own home

» Disabled Facilities Grant
» Care & Repair

Impairment APG

options

oP Improved support for carers Carers APG & Carers Septemb | Cardiff Council (Adult Increase in number of | Current resources
3.1 including increasing respite Plan er 2008 Services) carer’s assessments
options to support carers completed
(see | looking after people at home Increased range of
also respite options
C3)
oP Increasing the utilisation of Telecare Strategy; March Cardiff Council (Adult Increased uptake of WAG funding
3.2 assistive technology and Physical & Sensory 2009 Services) assistive technology
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care pathways for diabetes,
COPD and Coronary Heart
Disease

NSF; Chronic
Conditions Action Plan

oP Increase the capacity and Cardiff Commissioning | March Age Concern; Cardiff SLA - Progress Funded through Adult
3.3 skills within the voluntary Strategy for Older 2009 Council (Adult Reports will be Services via SLA until
sector to expand their People’s Services) considered at March 2009.
services to older people by Accommodation meetings of the APG
delivering the Making the Older People
Connections Action Plan.
Review the future of MtC at
the end of the current three
year funding.
oP Implementation of the Cardiff Commissioning | 2007-17 | Cardiff Council (Adult Enhanced Current resources,
3.4 Commissioning Strategy for Strategy for Older Services) accommodation some grant funding
Older People’s People’s options
Accommodation Accommodation; Older
» to develop integrated, Persons Joint
preventative community Commissioning
support services Strategy
e to develop improved
information and advice
oP Enhancing the role of the Designed to Add Value | March Cardiff Council (Adult | Support signposting Grant funding
35 voluntary sector in 2009 Services); Cardiff LHB; | for people who fall
maximising independence Voluntary sector below the eligibility
threshold
OP 4: To enable older people to be cared for closer  to home
oP Developing a range of PHSI; Designed for Life | 2008/11 | Cardiff & Vale NHS Development of Current resources
4.1 intermediate care and Trust, Cardiff Council integrated community
rehabilitation services (Adult Services); services
Cardiff LHB
oP Provide locality based health 2008/11 Cardiff & Vale NHS Development of Current resources
4.2 and treatment centres to Trust, Cardiff Council integrated community
provide locality based (Adult Services); services
community health and social Cardiff LHB
care services
OP 5: Improving care to individuals with a chronic disease
oP Implementing the clinically Coronary Heart 2008/11 | Cardiff LHB Quality Outcome Current resources
5.1 evidence based high level Disease NSF; Diabetes Framework
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individuals with chronic
conditions in their own homes

oP Meeting the requirements of PHSI; NSF for Older 2009 Cardiff LHB Quality Outcome Current resources
5.2 the Welsh Health Circular on | People in Wales; Welsh Framework
Stroke Health Circular 58
(2007)
oP Appointing clinical case WAG Service June Cardiff LHB Reduction in Current resources
5.3 managers to support Improvement Plan 2008 admissions

communities, older people with mental health proble

ms or physical/sensory impairment)

OP 6: To ensure that older people have accesstoa  range of appropriate accommodation at the right tim e with a particular emphasis on addressing the numb ers of
delayed Transfers of Care (DTOC)
oP Development of Extra Care Cardiff Commissioning | 2011 Cardiff Council (Adult | Schemes developed Current resources,
6.1 schemes Strategy for Older Services) Social Housing Grant

People’s (capital)

Accommodation
OP 7: Development of integrated care pathway forth e management of falls and fractures across healtha  nd social care
oP Reviewing the current care NSF for Older People in | March Older People’'s APG Pathway reviewed Current resources
7.1 pathway Wales; Cardiff Healthy | 2009
oP Agreeing the care pathway Ageing Action Plan March Older People’'s APG Pathway agreed Current resources
7.2 2009
oP Implementing the care March Older People’'s APG Pathway implemented, | Current resources
7.3 pathway 2009 with reduction in

number of falls

OP 8: Ensure that new service developments consider geographical disadvantage and particular vulnerabl e groups (in particular older people from minority ethnic

oP Ensure appropriate equality
8.1 impact assessments are
undertaken

PHSI; Designed for
Life;
Butetown/Grangetown
Needs Assessment;
Equalities Frameworks;
Other APGs as
appropriate;

Ongoing

Cardiff Council (Adult
Services); Cardiff &
Vale NHS Trust; other
partner agencies as
appropriate

Equality Impact Current resources
Assessments

undertaken
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PHYSICAL AND SENSORY IMPAIRMENT

Py
o £
—al ]
R
= =
® o
g(Q
('D<

Planned Actions

PS 1: To promote health improvement for people with

Strategic
Links

Lead Agency/ Officer

physical and/or sensory impairments

Evidence

Source of financial
support

Status & Monitoring

promote independence and
well being

Vale NHS Trust

PS Review APG membership to Fulfilled Lives July 2008 | Physical & Sensory Enhanced joint Current resources
1.1 enhance engagement with Supportive Impairment APG working

health improvement/ public Communities

health/ well-being services
PS Delivery of specific health Physical Disability March Cardiff LHB; Cardiff Appropriate initiatives Current resources
1.2 improvement initiatives for Commissioning 2009 Local Public Health developed

people with a physical or Strategy; Sensory Team (LPHT)

sensory impairment Impairment Strategy
PS Improve levels of March Cardiff Council (Adult | Development of rehab | Current resources
1.3 rehabilitation services to 2009 Services); Cardiff & services

PS 2: To reduce inequalities for people with physic

al and/or sensory impairments

PS Provide information in

21 appropriate formats for
people with sensory
impairments

PS To implement the Council's

2.2 Disability Equality Action Plan
on the development of
information in accessible
formats

PS Increase the awareness of

2.3 sensory impairment

throughout all social work
teams

Physical Disability
Commissioning
Strategy; Sensory
Impairment Strategy

Dec 2008 | Cardiff Council (Adult | Information published Current resources
Services); Cardiff and available
LHB

Dec 2008 | Cardiff Council (Adult | Information published Current resources
Services) and available

Sept Cardiff Council (Adult | Improved Current resources

2008 Services) recording/reporting of

Sensory Impairment
on database
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greater involvement of people
with disabilities in service
design, monitoring and
evaluation

PS Support the development of a | Physical Disability March Cardiff Council (Adult | Service developed Current resources
2.4 corporate interpretation Commissioning 2009 Services); Cardiff
service Strategy; Sensory Council

Impairment Strategy; (Communications

Language & Team), Cardiff

Communication Council (Equalities

Strategy; Cardiff Team); Health

Council Corporate Partnership Team

Standards
PS Further promote and develop | Physical Disability March Cardiff Council (Adult | Increased take up of Current resources
2.5 the Direct Payments Scheme | Commissioning 2009 Services) Direct Payments
PS Further develop service user Strategy; Sensory March Cardiff Council (Adult | Service user Current resources
2.6 involvement to facilitate the Impairment Strategy 2009 Services) contribution increased

PS 3: To develop a service specification for an ind

ependent advocacy scheme

PS Develop a service

3.1 specification for an
independent advocacy
service (detailing training
requirements)

PS Commission Advocacy

3.2 Service

Physical Disability
Commissioning
Strategy

March Cardiff Council (Adult | Specification Current resources
2009 Services); Voluntary | developed

Action Cardiff
March Cardiff Council (Adult | Advocacy service in Current resources
2010 Services) place

PS 4: Expansion of the Reablement Service specifica

lly for young people with a physical impairment

PS Identify project requirements

4.1 with existing provision from
colleagues in the Trust and
home care services

PS Identify priorities within

4.2 project requirements

Physical Disability
Commissioning
Strategy

March Cardiff Council (Adult | Requirements mapped | Current resources
2009 Services)

March Cardiff Council (Adult | Reablement service Current resources
2009 Services) available for PD

service users
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PS 5: Develop, implement and respond to priority ar
developing community based day services)

eas identified in phase 2 of developing day service

s (Phase 1 refers to closing Highfields, Phase 2 re

fers to

PS To develop a referral and

51 assessment process as an
introduction to the new day
service provision

PS To develop a range of day

5.2 services available to people

with physical and sensory
impairments

Physical Disability
Commissioning
Strategy, Sensory
Impairment Strategy

June Cardiff Council (Adult | Referral process Current resources
2008 Services) developed and revised

assessment

implemented.
March Cardiff Council (Adult | A range of day Current resources
2009 Services) services developed

and being accessed

PS 6: Evaluation of physical and sensory impairment

awareness training already provided and developmen

t of a rolling programme of awareness training for staff

PS Evaluate awareness training
6.1 already provided re: physical
disability and sensory

impairment
PS Confirm a training programme
6.2 and timescales with the

training section

All Wales VI

Benchmarking Exercise

Physical Disability
Commissioning
Strategy; Sensory
Impairment Strategy

March Cardiff Council (Adult | Training programme Current resources
2009 Services) developed, enhanced

and amended to

ensure enhanced

awareness
March Cardiff Council (Adult | Training programme Current resources
2009 Services) developed

PS 7: Implementation of priority areas identified i

n the accommodation strategy

Board

PS To find out accommodation Physical Disability Sept Cardiff Council (Adult | Survey undertaken Current resources
7.1 needs of Service User Group | Commissioning 2008 Services); Cardiff and database
and establish database Strategy Council (Housing) established
PS To develop a range of March Cardiff Council (Adult Range of Current resources
7.2 accommodation models 2009 Services); Cardiff accommodation
Council (Housing) available.

PS To consider DTOC in the light | Physical Disability June Cardiff Council (Adult Range of Recycling Housing
7.3 of specialist housing Commissioning 2008 Services); Cardiff accommodation Stock;

Strategy; Local Service Council (Housing) available. Current resources
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PS 8: Commission appropriate service for respite, r

esidential and Nursing Home provision

PS Identifying likely requirement | Physical Disability March Cardiff Council (Adult Future requirements Current resources
8.1 for this kind of Commissioning 2009 Services); Cardiff LHB | identified and mapped
accommodation, but also Strategy; Older
taking into account the work People’s APG
on developing an alternative
range of ongoing
accommodation
PS Developing the capacity Physical Disability March Cardiff Council (Adult Enhanced capacity in | Current resources
8.2 locally of age appropriate Commissioning 2010 Services); Cardiff LHB | the care sector for
respite, residential and Strategy people with physical
(see | nursing home provision impairments
also
C3)

PS 9: Development of the Transitions Action Plan fo

r young people moving from Children’s Services to A

dult Physical Disability Services

PS
9.1

To improve on information to

young people their cares and

families

» information leaflets

» look at developing a leaflet
with other agencies

PS
9.2

Produce implement and plan

on consultation

» Consultation event with
young people, carers and
families in association with
the voluntary sector

PS
9.3

Collate adult and children
information pack for young
carers and families

Transitions Protocol;
Children & Young
People’s Plan; Carers
APG & Carers Plan

Sept Cardiff Council (Adult Information published | Current resources
2008 Services); Cardiff LHB | and available

March Cardiff Council (Adult | Consultation event Current resources
2009 Services); Cardiff LHB | held

March Cardiff Council (Adult Information pack Current resources
2009 Services); Cardiff LHB | available
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PS 10: Implementing the action plan of the Commissi

oning Strategy for Sensory Services

PS Evaluate the effectiveness of
10.1 | BSL signing training to home
carers and identification of
further training requirements
PS Establishment of service user
10.2 | forums
PS Implementation of Action Plan
10.3 | from Deafblind Project
PS To develop a protocol for
10.4 | visual impairment referrals
PS To review services in light of
10.5 | the recommendations from

the Visual Impairment
Benchmarking Exercise

Sensory Impairment
Strategy

Dec 2008 | Cardiff Council (Adult Evaluation completed | Current resources
Services)
March Cardiff Council (Adult Forum established Current resources
2009 Services)
March Cardiff Council (Adult Monitored as part of SI | Current resources
2009 Services) Commissioning
Strategy Action Plan
through APG
March Cardiff Council (Adult Protocol developed Current resources
2009 Services); Cardiff &
Vale NHS Trust
June Cardiff Council (Adult Review undertaken Current resources
2008 Services) Monitored as part of SI

Commissioning
Strategy Action Plan
through APG
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LEARNING DISABILITY
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LD 1: To enable people with learning disabilities t
standard and with additional support where necessar
services, e.g. annual health check for people with

Planned Actions

Strategic
Links

Lead Agency/
Officer

0 access a health service designed around their ind
y. This relates to both mainstream (primary, acute
learning disabilities in Cardiff.

Evidence

Source of financial
support

ividual needs, with fast and convenient care delive
and preventive care) and specialist learning disabi

Status & Monitoring

red to a high
lity health

LD Continue to improve access

1.1 to primary health check.

LD Ensure people with Learning

1.2 Disabilities have equal
access to general health care
services and that their
general health is improved.

LD Services designed as a

1.3 ‘tiered’ approach, services
cover a spectrum of need and
accessible in the community.

LD To ensure governance

14 procedures are followed to

improve services for people
with Learning Disabilities.

Statement on policy &
practice for Adults with
a Learning Disability

(WAG 2007); Section 7
Guidance (WAG 2004);

Joint Commissioning
Strategy for Learning
Disabilities

March Cardiff LHB Increased number of Existing Revenue
2009 primary health checks
being accessed.

March Cardiff LHB Access to services Existing Revenue
2009 enhanced.
March Cardiff LHB; Cardiff | Appropriate services Existing Revenue
2009 Council (Adult developed and being

Services); Bro accessed.

Morgannwg NHS

Trust
March Cardiff LHB; Cardiff | Monitoring of Existing Revenue
2009 Council (Adult procedures to ensure

Services); Bro
Morgannwg NHS
Trust

compliance.
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LD 2: Challenge discrimination and promote positive
of service provision. Commissioners will need to en
Disability and Equality strategies and may need to
information is accessible for people with Learning

Disability.

images of people with a learning disability across
sure that the impact and effectiveness of their com
carry out equality impact assessments in relation t

Cardiff and conduct equality impact assessments on
missioning specialist learning disability services
o disability, race, gender and other aspects. To en

all areas
is integral to
sure all

Strategy; Cardiff
Council Corporate
Standards

(Communications
Team), Health
Partnership Team

LD To provide information in Statement on policy & March Cardiff Council Information available. Existing Revenue
2.1 appropriate accessible practice for Adults with | 2009 (Adult Services)

formats for people with a Learning Disability

learning disabilities. (WAG 2007); Section 7

Guidance (WAG 2004);

LD To implement the proposals Joint Commlssnonl_ng April Cardiff Council Appropriate Existing Revenue
2.2 on the Advisory Planning S’Frate_gy for Learning 2008 (Adult Services) representation on

Group membership —to Disabilities Learning Disability

ensure representation APG.

includes all parties.
LD Review Direct Payment March Cardiff Council Direct Payment Existing Revenue/
2.3 Services for people with 2009 (Adult Services) Services reviewed and | Grant applications

Learning Disabilities. Propose enhanced services in

systems to enhance the place.

development of Direct

Payment Schemes.
LD Support the development of a | Sensory Impairment March Cardiff Council Interpretation service Existing Revenue
2.4 corporate interpretation Strategy; Language & 2009 (Adult Services); developed.

service Communication Cardiff Council

LD 3: Supporting people to live within their own ho

mes and communities wherever practicable, to promot

e independence and social inclusion.

LD
3.1

(see
also
C3)

To review and re-commission
respite residential and respite
outreach services for carers
and families looking after
people with Learning
Disabilities.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities; Carers
APG & Carers Plan

a) July
2008

b) March
2009

Cardiff LHB; Cardiff

Council (Adult
Services); Learning
Disability APG

Respite Services
reviewed and re-
commissioned.

Existing Revenue

Learning Disability 31




community.

a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities

Services); Learning
Disability APG

integration.

LD Implementation of Supporting | Statement on policy & March Cardiff LHB; Cardiff | Housing strategies Existing Revenue
3.2 People Operational Plan and | practice for Adults with | 2009 Council (Adult implemented.
strategic housing strategy to a Learning Disability Services); Learning
offer alternative supported (WAG 2007); Section 7 Disability APG;
living. Guidance (WAG 2004); Supporting People
Joint Commissioning Planning Group
Strategy for Learning
Disabilities; Supporting
People Operational
Plan
LD Options to maximise inclusion | Statement on policy & 2008-11 | Cardiff LHB; Cardiff | Range of options Existing Revenue
3.3 and full integration in the practice for Adults with Council (Adult developed to ensure full

LD 4: Progressing the joint commissioning agenda fo

r learning disabilities and developing a follow-on

strategy and action plan for 2008-11.

LD
4.1

Review Joint Commissioning
Strategy for people with
Learning Disabilities 2005 —
2008 To implement a work
plan to develop the joint
commissioning strategy 2008
— 2011 via the Advisory
Planning Group.

LD
4.2

To produce development
mandate papers for Specialist
Services to ensure joint
commissioning agenda for
services.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities

Dec 2008 | Cardiff LHB; Cardiff | Joint commissioning 2008 — Existing
Council (Adult strategy developed. Revenue
Services); Learning
Disability APG

March Cardiff LHB; Cardiff | Mandate papers Joint Revenue

2009 Council (Adult produced.

Services); Learning
Disability APG
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LD 5: Integrating health and social care management
partnerships.

, teams and services with intention to strengthen j

oint working through the ‘new flexibilities’ and pr

omoting

health and social care
components of Learning
Disability Services. As
outlined in making the
difference documentation.

Board 2007

Services); Learning
Disability APG

LD To develop a robust, joint Statement on policy & March Cardiff LHB; Cardiff | Performance Joint Revenue
5.1 performance management practice for Adults with | 2009 Council (Adult Management
framework to support the a Learning Disability Services); Learning | Framework produced.
development of joint (WAG 2007); Section 7 Disability APG
schemes. Guidance (WAG 2004);
LD To reduce the number of out- | Joint Commissioning March Cardiff LHB; Cardiff | Reduction in out of Existing Revenue &
5.2 of-county placements. Strategy for Learning 2009 Council (Adult county placements. Ring fence Out of
Disabilities Services); Learning County Revenue
Disability APG
LD To develop a plan to integrate | Making the Difference, | March Cardiff LHB; Cardiff | Integration plan Existing budgets Cardiff
5.3 management structure for the | SE Wales Partnership 2009 Council (Adult developed. LHB; Cardiff Council

(Adult Services); Bro
Morgannwg NHS Trust

LD 6: Ensuring people with a learning disability ar

e at the centre of planning and participating in de

cisions and discussions that affect their lives.

LD Empowerment of people with

6.1 Learning Disabilities to
exercise choices and take
maximum control of their lives
and to ensure social
inclusion.

LD To expand established links

6.2 with the voluntary sector for

the provision of services for
People with Learning
Disabilities.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities

March Cardiff LHB; Cardiff | Enhanced choice for Existing Revenue
2009 Council (Adult people with a Learning

Services); Learning | Disability with improved

Disability APG social inclusion.
March Cardiff LHB; Cardiff | Improved links with Existing Revenue
2009 Council (Adult voluntary sector.

Services); Learning
Disability APG
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LD 7: Complete the re-commissioning process for lea
services, residential care, reconfiguration of day

rning disability services, to achieve the expansion
services and specialist day service.

of Adult Placement Scheme, Reconfiguration of resp

ite

LD
7.1

To progress the PQA process
to expand & commission the
Adult Placement Scheme in
Cardiff, offering people more
choice and address service
users residing in
inappropriate
accommodation.

LD
7.2

To jointly commission
specialist day service for
people with Challenging
Behaviour

LD
7.3

To develop on the
reconfiguration of Internal
Social Service day provision
and review day service
opportunities across Cardiff.

LD
7.4

To review residential Care for
People with Learning
Disabilities and map out
future need for the property
that will need to be
commissioned.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities

March Cardiff Council Expansion of adult Existing Revenue
2009 (Adult Services) placement scheme.
March Cardiff LHB; Cardiff | Internal day service Joint Budget
2009 Council (Adult provision appropriately
Services) reconfigured.

March Cardiff Council Residential care needs | Existing Revenue
2009 (Adult Services) reviewed and future

requirements mapped.
March Cardiff Council Service Level Existing revenue
2009 (Adult Services) Agreements, Monitoring

of Unified Assessments
& outcome based
planning.

LD 8: Implementing the health gain targets within t

he acute hospital services in Cardiff.

LD
8.1

Specialist Clinical Nurse
Consultant post to liaise with
officers of directorates raising
awareness of the needs of
People with learning
disabilities.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities

March
2009

Cardiff LHB; Cardiff
Council (Adult
Services)

Creation of a specialist
clinical nurse consultant
post.

Existing Revenue

Learning Disability 34




LD To develop protocols and March Cardiff LHB Protocols and care Existing Revenue
8.2 care pathways for people with 2009 pathways developed.
learning disabilities.

LD 9: Remodelling and re-commissioning two existing Continuing Health Care community units to provide long stay care and respite for individuals with pro found
and multiple disability.

LD To implement the proposed Statement on policy & March Cardiff LHB New model of health Existing Revenue
9.1 change of model of the practice for Adults with | 2009 facility implemented.
current service. To provide a Learning Disability

health respite facility and long | (WAG 2007); Section 7
stay Continuing Health care Guidance (WAG 2004);
for individuals with profound Joint Commissioning
physical and learning Strategy for Learning
disabilities. Disabilities

LD 10: Awareness raising of Autistic Spectrum Disor der (ASD), including Asperger Syndrome, to reflect the variation in the nature and severity of the imp  acts and
barriers posed by these disorders and to cover the consequent diversity and range of need posed for pe ople with ASD, their families, carers, statutory, h  ealth,
independent and voluntary services.

LD To consider and take forward | Autistic Spectrum 2008 Cardiff LHB; Cardiff | ASD recommendations | Cardiff LHB; Cardiff
10.1 | the recommendations of the Disorder (ASD) Council (Adult to be taken forward as Council (Adult

Autistic Spectrum Disorder Strategic Action Plan Services) appropriate. Services)

(ASD) Strategic Action Plan for Wales Application for Grant —if

for Wales (Consultation) grant released
LD To participate in WAG 2008-11 | Cardiff Council Consultation process Existing Revenue
10.2 | consultation (Adult Services); undertaken, information

Learning Disability | collated.

To collate local information APG

via community support teams,

Learning Disability APG and

other partners.
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to address the service.

LD 11: Implement the Transition protocol and guidan

ce for young people moving from Children’s Services

to Adult Services. To coordinate the action plan d

esigned

LD To improve the information

11.1 | shared with young people,

carers and families.

¢ To provide information
leaflets, with partners
linked with the transition
protocol.

¢ To provide a transition
information folder for
young carers and families.

LD To implement the Action Plan
11.2 | on Transition clients and to
host consultation events with
young people, carers and
families in association with
the voluntary sector.

Statement on policy &
practice for Adults with
a Learning Disability
(WAG 2007); Section 7
Guidance (WAG 2004);
Joint Commissioning
Strategy for Learning
Disabilities; Children &
Young People’s Plan;
Carers APG & Carers
Plan

2009 Cardiff LHB; Cardiff | Information available. Existing Revenue
Council (Adult
Services); Learning
Disability APG

2009 Cardiff LHB; Cardiff | Transition action plan Existing Revenue

Council (Adult
Services); Learning
Disability APG

implemented and
consultation events
held.
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Planned Actions

C1: To promote health improvement for carers, ident

Strategic
Links

Lead Agency/ Officer

ifying the main health issues affecting carers thro

Evidence

Source of financial
support

ugh the health task and finish group of the Carers

Status & Monitoring

APG

C To liaise with and

1.1 encourage Primary
Healthcare Services to
provide regular preventative
health checks for carers

C To liaise with Cardiff LHB to

1.2 develop a policy on GP
home visits for carers and
cared for

C To liaise with statutory

1.3 partners on the provision of
counselling to carers where
required

C To liaise with statutory

1.4 partners over the potential

for provision of manual
handling and back care
training for carers

Wales Carers Strategy;
Cardiff Carers Plan

Ongoing

Cardiff LHB; Carers
APG

Ongoing

Cardiff LHB; Carers
APG

Ongoing

Cardiff LHB; Cardiff
Council (Adult
Services)

» Establishment of an
appropriate
monitoring
framework

* baseline data
established

« increasing numbers
of preventative
healthcare checks
on carers
undertaken

« increasing humbers
of home visits on
carers undertaken

« increasing numbers
of counselling
sessions offered

Funding to be
identified

Ongoing

Cardiff & Vale NHS
Trust; Cardiff Council
(Adult Services)

Number of courses
provided and numbers
of carers completing
course

Funding to be
identified

C2: To reduce inequalities for carers and promote e
access services to meet their individual needs

gual access by continuing to look at ways of ensuri

ng carers from all communities and backgrounds are

able to

C
2.1

To disseminate current
equalities research on
various carers groups and
make recommendations

Wales Carers Strategy;
Cardiff Carers Plan

2011

Carers APG; Carer’s
BME Subgroup

Recommendations
published

Increasing numbers of
service users from

Funding to be
identified

N




C To continue to support and Ongoing minority communities Cardiff Council (Adult
2.2 encourage carers from accessing services Services)

minority communities to

visit service providers to

identify ways of adapting

services to meet their

needs
C To work with Adult Services March Cardiff Council (Adult | Increasing number of Cardiff Council (Adult
2.3 to consider ways of 2009 Services) carers assessments Services)

promoting Carers’ undertaken and

awareness of their rights recorded.

and access to services
C To work with Childrens Cardiff Young Carers March Cardiff Council Increase in number of | Cardiff Council
2.4 Services to consider ways Strategy; Children & 2009 (Childrens Services) assessments (Childrens Services)

of promoting Young Carers
and parent carers
awareness of their rights
and access to services

Young People’s Plan;
Young Carer’s Strategy

undertaken (either
under the Children Act
1989 or Carers and
Disabled Children Act
2000)

C3: Provide appropriate respite, identifying the ty

pe of respite appropriate for carers to ensure that

their caring role can be sustained

To work with statutory
partners to raise awareness
and develop the availability
and flexibility of short
breaks to Carers who are
eligible

To work with statutory
partners on developing a
process to ensure
professionals undertaking
Carers Assessments
include contingency
planning to identify potential
respite needs

To work with statutory
partners to ensure that
Carer’'s needs are an
integral consideration of
Unified Assessment and
hospital discharge planning

Wales Carers Strategy;
Cardiff Carers Plan;
Physical and Sensory
Impairment Joint
Commissioning Strategy
& APG; Older People’s
Joint Commissioning
Strategy & APG

Ongoing | Cardiff Council (Adult | Numbers and Cardiff Council (Adult
Services) appropriateness of Services)
short breaks increased
Ongoing | Cardiff Council (Adult | Contingency plans Cardiff Council (Adult
Services) attached to each Services)
Carers Assessment.
Ongoing | Cardiff Council (Adult | The need for respite is | Within existing

Services); Cardiff &
Vale NHS Trust

identified and
implemented following
Unified Assessment

resources
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C4: Further develop information to carers, in acces

sible formats, Plain English, and at appropriate ti

mes throughout their caring role

C To produce a Carers

4.1 Information handbook

C To develop information for

4.2 Carers on Cardiff Council’'s
website and provide links to
other organisations

C To work with health

4.3 partners to ensure that
information for carers is
readily available at health
locations eg GP surgeries,
dental surgeries, Family
Planning clinics

C To work with health

4.4 partners to ensure that

information for carers can
be provided in the format
requested

Cardiff Carers Plan

End 2009 | Cardiff Council (Adult | Information pack Cardiff Council (Adult
Services) available to all carers Services -
Communications
budget)
End 2009 | Cardiff Council (Adult | Web site available via | Within existing
Services) link from council resources
website
Ongoing | Cardiff LHB Numbers of locations Within existing
the information is resources
distributed to
Ongoing | All agencies All requests for Within existing

different formats are
undertaken.

resources

C5: Increase the number of carers known to Social S

ervices, in order to facilitate the completion of C

arers Assessments

To work with Social
Services to ensure that the
Cardiff Council’s leaflet
‘Support for Carers’ is
available at relevant
locations eg GP surgeries,
Carers Centre, libraries

Cardiff Council Carers
Development Officer to
attend established Carers
Forums and Support
Groups to inform carers of
their right to an assessment

Wales Carers Strategy;
Cardiff Carers Plan

Ongoing | Cardiff Council (Adult | Numbers of locations Within existing
Services & Childrens | information in resources
Services) distributed to

Ongoing | Cardiff Council (Adult | Increase in the number | Within existing

Services)

of carers
groups/forums
attended

resources

N




C Cardiff Council Carers Ongoing | Cardiff Council (Adult | Attendance where Within existing
5.3 Development Officer to Services) appropriate resources
attend and support relevant
conferences and events
and disseminate
information for the APG

C6: Increase knowledge and recognition of carersvi  a Carers Awareness Training, particularly through S ocial Services induction training

C To consider making Cardiff | Wales Carers Strategy; Sept Cardiff Council (Adult | All social work staff Within existing
6.1 Council’'s Carer Awareness | Cardiff Carers Plan 2008 Services) recruited after March resources
training mandatory for all 2008 to attend training

Adult Services social work
staff and to monitor

attendance
C To develop Carer Young Carers Strategy; Dec 2008 | Cardiff Council All social work staff Cymorth
6.2 Awareness training within Children & Young (Childrens Services) recruited after March

Cardiff Council’'s Children People’s Plan 2008 to attend training

Services for recognition of
both parent and young

carers.
C To work with Cardiff LHB Cardiff Carers Plan Ongoing | Cardiff LHB; Cardiff & | For Carers issues to Funding to be
6.3 and Cardiff & Vale NHS Vale NHS Trust be integral to the identified
Trust to consider the induction of identified
delivery of Carer healthcare staff

awareness training to
healthcare staff

C7: Implement carer friendly policies within Cardif ~ f Council and Cardiff & Vale NHS Trust and use thes e as good practice for other Cardiff employers

C To monitor the Wales Carers Strategy Ongoing | Cardiff Council (Adult Monitor that carer Within existing
7.1 effectiveness of the carer Services); Cardiff & friendly policies are resources
friendly policies already in Vale NHS Trust adhered to;
place. Survey staff regarding

the effectiveness of
carer friendly policies

C To raise awareness of the Ongoing | Cardiff Council Statutory partners to Within existing
7.2 ‘Employers for Carers (Human Resources); have identified resources
Forum’ run by Carers Cardiff & Vale NHS representation for the
Wales, and encourage Trust; Cardiff LHB Forum

statutory partners to attend
to share good practice with
other organisations in
South Wales

.




C8: Identify the most practical and effective ways

of involving carers in the planning and development

of services

C To continue to develop the

8.1 Cardiff Carers Forum

C For delegated APG

8.2 members to attend other
carers forums and support
groups where appropriate

C To utilise varied methods of

8.3 consulting with carers and

sharing information, eg
postal questionnaires, e-
mail or internet forms

Cardiff Carers Plan

Ongoing

Ongoing

Dec 2008

Cardiff Council (Adult
Services); Carers
Centre & Carers
Forum

Active input into APG

Cardiff Council (Adult
Services)

Representation and
groups identified,;
Meetings attended

Within existing
resources

Regular feedback and
input obtained for
consultations

Within existing
resources

C9: To continue to encourage joint working between

statutory, voluntary and private sector organisatio

ns to provide a range of services to carers

C To ensure that the Carers

9.1 APG and its subgroups has
appropriate and regular
representation from all
partners in order to be fit for
purpose

C Identify a lead officer with

9.2 responsibility for Carer’'s

issues within Cardiff LHB
and Cardiff & Vale NHS
Trust to act as a contact
point to the APG and other
organisations

Cardiff Carers Plan

Ongoing | All agencies Regular Within existing
representation from all | resources
areas and attendance
of at least 70% of
meetings

Ongoing | Cardiff LHB; Cardiff & | Appropriate lead Within existing

Vale NHS Trust

officers identified

resources

N
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Planned Actions

SH 1: To promote the sexual health of young people

Strategic
Links

Lead Agency/ Officer

through further development and delivery of the You

Evidence

Source of financial
support

ng People’s Sexual health Action Plan

Status & Monitoring

SH
11

To develop and deliver an
annual young people’s sexual
health action plan in line with
the single Children and
Young People’s Plan

Children and Young
People’s Partnership;
Children and Young
People’s Plan

March
2011

Cardiff Local Public
Health Team (LPHT)

Annual monitoring
report of Young
People’s Sexual
Health Action Plan to
APG & CYPP

Funded through CYPP
Cymorth youth health
budget (currently
agreed to 31/03/2009)
& Young Peoples
Sexual Health Task
Group organisations.

SH 2: To undertake targeted HIV prevention with hig

h risk groups

GUM services specifically to
improve access to HIV testing

Services in Wales

routes

SH To ensure local participation CHAPS Ongoing | Terrence Higgins Level and participation | WAG and LHB

21 in the national CHAPS Trust in activities undertaken | contract
campaign in Cardiff

SH To further develop joint Quality Requirements March Terrence Higgins Access to HIV testing Cost neutral

2.2 working between THT and for Sexual Health 2011 Trust through alternative

SH 3: To improve access to integrated sexual health

services for the general population and plan for a

nticipated growth in demand

SH
3.1

To improve the environment
of care for sexual health
services through the re-
development of the CRI site
and improvement in GP and
community health premises

PHSI

March
2011

Cardiff LHB

Monitoring
implementation of
Cardiff LHBs Primary
Care Service and
Estates
Implementation Plan

Capital Implications to
be addressed through
development of CRI
business case.
Primary care premises
revenue subject to
WAG approval.
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SH All patients to have accessto | NHS Annual Operating | March Cardiff & Vale NHS Via organisational Funding implications to
3.2 core sexual health services Framework 2008-09 2009 Trust balanced scorecards be identified and
(HIV and sexually transmitted to Welsh Assembly addressed through
infection testing and routine Government SaFF process
contraception advice*)
provided by appropriate
specialists within 2 working
days.
*Access to emergency
contraception should be
available within 24 hours
SH To develop, cost and Quality Standards for March Cardiff & Vale NHS Via organisational Investment
3.3 implement an action plan for Sexual Health Services | 2009 Trust balanced scorecards requirement to be
the integration of sexual to WAG quantified
health services and delivery
of the Zipper model
SH To explore the opportunity for | Quality Standards for March Cardiff LHB Plan published From within existing
3.4 commissioning primary care Sexual Health Services | 2009 budgets for sexual
led sexual health services health services
under the enhanced services
arrangements
SH To implement a new pattern Programme for Health March Cardiff and Vale NHS | Changes to pattern of Resource neutral
35 of service delivery for locally Service Improvement 2011 Trust service delivery across
based integrated sexual the City
health clinics across Cardiff
SH To extend the availability of Quality Standards for March Cardiff & Vale NHS Number of tests Additional funding
3.6 NAATS testing and treatment | Sexual Health Services | 2009 Trust performed allocation from WAG
for Chlamydia
SH To undertake a local targeted | Quality Standards for March Cardiff Local Public Report published If funding secured
3.7 needs assessment for sexual | Sexual Health Services | 2011 Health Team (LPHT)
health
SH To ensure availability of NHS Equality March Cardiff & Vale NHS Survey of providers Cost neutral
3.8 interpreter services for people | Strategies 2011 Trust
accessing sexual health
services
SH To identify and develop Quality Standards for March Cardiff & Vale NHS Competencies Cost neutral
3.9 competences for the Sexual Health Services | 2011 Trust prepared and
implementation of an disseminated
integrated model of sexual
health services
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SH
3.10

To review contraceptive
provision within primary care
and secondary care and
compare with national figures

Quality Standards for
Sexual Health Services

March
2011

Cardiff LHB

Report published

Cost neutral

SH 4: To promote access to termination of pregnancy

services at an earlier gestational age

SH To develop and implement an

4.1 agreed integrated care
pathway for abortion services

SH To develop an integrated

4.2 model of abortion services

provision

March Cardiff LHB Pathway implemented | Cost neutral
2011
March Cardiff LHB Plan published Cost neutral
2011

SH 5: To plan service development to accommodate an

ticipated growth in

the HIV positive populati

on

including consideration of a
shared care model with
primary care

services for HIV
patients

SH To plan for financial growth in | NHS Annual Operating | March Cardiff LHB Levels of HIV £200K growth per

5.1 the demand for combination Framework 2008-09 2011 treatment growth year | annum to be
therapy and make on year negotiated within AOF
representations to WAG in settlement
this regard.

SH To re-define the model of Quality Standards for March Cardiff & Vale NHS Reduced reliance on Cost neutral

5.2 care for people with HIV Sexual Health Services | 2011 Trust specialist sexual health

SH 6: To consider opportunities to extend service p

rovision for people with psycho-sexual health need

SH
6.1

To identify the local level of
need and demand and review
current access criteria for
service provision

March
2011

Cardiff LHB

Report published

Cost neutral

SH 7: To review arrangements for managing Female Ge

nital Mutilation

SH
7.1

To undertake a review of
systems and structures to
manage FGM

March
2011

Cardiff & Vale NHS
Trust

Report published

Cost neutral
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SH 8: To implement a SARC service for children and  adults who have been sexually assaulted

SH To open a sexual assault Community Safety March Cardiff LHB Numbers of people WAG development
8.1 referral centre (SARC) on the | Partnership 2009 seen within the unit funds
CRI site
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Planned Actions

PH 1: To Promote Health Improvement via utilising t

Strategic
Links

Lead Agency/ Officer

he WHO Health in Prisons Project approach to health

Evidence

Source of financial
support

promotion within a prison.

Status & Monitoring

PH
11

Form a multi-agency prison
health steering group chaired
by the Deputy Governor to
oversee the setting up of a
new broader health promotion
action group to take forward
WHO Health in Prisons
Project approach

Health Needs
Assessment 2007

April
2008

Prison
Cardiff LHB

Terms of reference

Within resource

PH
12

Integrate health improvement
into the overall policies and
programmes of the prison,
with multi-disciplinary
guidance and the support of
the prison governor

Involve prisoners in the
development of those
programmes

Health Needs
Assessment 2007

April
2009

Prison

Within resource

PH
13

Utilise support from existing
multi-disciplinary and multi-
agency collaboration through
existing local partnerships
(e.g. Community Safety,
Health & Well being, Health
Alliance, Young People’s
Framework, Substance
Misuse Action Team)

Health Needs
Assessment 2007

Ongoing

Prison

Within resource

PH
14

Integrate workplace health
into the core business of the
organisation

Health Needs
Assessment 2007

Ongoing

Prison

Within resource
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PH 2: The Prison Health Partnership Board will aim
recommendations of the 2007 Health Needs Assessment

to reduce inequalities by ensuring the provision of

accessible health care services in line with the

PH
2.1

Explore opportunities to
increase the range of
services provided within the
Prison following the transfer
to the new health care facility
to reduce need to access
health care outside HMP
Cardiff

Health Needs
Assessment 2007

April
2009

Prison/ Serco/ Cardiff
LHB

Prison and HIW
inspection reports

Within resource

PH 3: To commission the new health care facility an

d explore opportunities to offer new health care

S ervice models within

the Prison

management for people living
with long-term health
conditions

PH New Healthcare Building to Health Needs Analysis | April Prison Commissioning | Successful transfer Prison Health
3.1 commissioned without any 2007 2008 Steering Group according to timetable | Partnership Board
further slippage on timescales
PH Review current delivery of Oral Health Strategy Oct Cardiff and Vale HCIMP Dental Contract
3.2 dentistry. Maximise use of 2008 monies
the new facility by exploring
the introduction of skill mix to
improve through put
PH Re-design Day Care Services | Design for Life Prison Dec 2008 Within resource Whole prison activity
3.3 to have a whole prison NNA 2007 Cardiff
approach to include safer LHB
custody, general counselling
services, substance misuse,
voluntary sector
PH Ensure user involvement in Healthcare Standards April Prison Established prisoner
3.4 planning services. A prisoner | for Wales 2008 Cardiff and Vale forum
forum to be formulated 2005
inviting wing representation. Prisoner satisfaction
This is to be chaired by the surveys
Healthcare Practice Manager
PH Utilise expert patient Expert Patient April Prison Prison Partnership
3.5 programme to promote self Programme (EEP) 2008 NHS Board
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PH
3.6

Expand use of
nurse/pharmacy staff by
utilising new skills of
pharmacist and nurses e.g.
Independent Prescribing and
pharmacy/HCA nurse lead
clinics to improve chronic
disease management, health
promotion and mental health

Health Needs
Assessment 2007

April
2009

Prison/ Serco

Prison Performance
Indicators

Prison Partnership
Board

PH 4: To implement the Welsh Assembly Government’s

mental health care pathway

PH
4.1

Pre Prison Phase

* To review the current role
and function of the Cardiff
& Vale NHS Trust mental
health Criminal Justice

Service (Court & Probation

Liaison, HMP Cardiff
Inreach and the Multi
Agency Public Protection
Unit) to ensure that the
service is at its most

efficient in order to support

the WAG Mental Health
Care Pathway.

July 2008

Cardiff & Vale NHS
Trust

Discussion Days
within Health &
Criminal Justice
Services

Shared Clinical Audit

‘Best Practice’ area
visits

Further liaison &
networking within the
Criminal Justice
Services

¢ To then develop a more
informed care pathway for

the pre prison services that

links directly with the
current care pathway

Sept 08

Cardiff & Vale LHB's

¢ To develop a more robust
Criminal Justice Team
within Cardiff & Vale NHS
Trust area which would
include more formal links
with HMP Cardiff Inreach
and Healthcare (with
Probation & Court Liaison
and Multi Agency Public
Protection Arrangements)

January
2009

HMP Cardiff
Healthcare Unit

Within resource
including additional
allocations within
financial years
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* To explore the feasibility,
subject to the necessary
funding being in place, of
developing a ‘Diversion at
Point of Arrest’ service to
further enhance the
efficiency of the mental
health care pathway in
Cardiff & the Vale.

TBA

PH
4.2

Prison to Hospital Transfers Ph

ase

To develop a system which
aims to provide, when ever
possible, smooth transfers
from HMP Cardiff to an
appropriate mental health unit
for assessment and treatment
purposes by:

Ongoing

Cardiff & Vale NHS
Trust

¢ Appointment of a Cardiff &
Vale NHS Trust Consultant
Psychiatrist to lead
secondary care services
within HMP Cardiff.

June
2008

Cardiff & Vale LHBs

Recruitment process
(ongoing Jan 2008)

« Develop robust joint
working protocols for
transfers between HMP
Cardiff Healthcare Unit
and Cardiff & Vale NHS
Trust.

Jan 2009

HMP Cardiff
Healthcare Unit

Production of joint
working groups and
draft protocols.

¢ Audit of transfer process to
Cardiff & Vale NHS Trust
to identify any potential
blocks to the care pathway

Ongoing

HMP Cardiff

Evaluation of audit
and resulting actions

PH
4.3

Care Programme Approach (All Phases)

To work in conjunction with
HMP Cardiff Primary Care
Team, Healthcare Unit and
the Inreach Team in order to
develop a more robust
system of CPA for the prison
population.

Cardiff & Vale NHS
Trust
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« Standardised Dec 08 Cardiff & Vale NHS Ongoing CPA Audit

Documentation across Trust within HMP Cardiff
Cardiff & Vale NHS Trust Healthcare, Primary
and HMP Cardiff. Care and Inreach

» Standardised Risk Cardiff & Vale LHB Teams for mental
Assessment & health.
Management

« Discharge Planning at pre
release involving the
service users ‘local’ mental
health teams

* Increase the treatment HMP Cardiff
options/interventions for
prisoners subject to
standard or enhanced

CPA
PH Reception and First Night Induction Phase/ Primary Care — Initial Assessment
4.4 To develop a robust set of Jan 2009 | Cardiff & Vale NHS Joint working groups
protocols across the primary Trust; between HMP Cardiff
mental health team, the Cardiff & Vale LHB's; Cardiff & Vale NHS
Healthcare Unit and the HMP Cardiff Trust
Inreach Team in HMP Cardiff Healthcare Unit Draft Protocols

in order for robust initial
screening of service users
mental health needs and
early identification of mental
illness. To include:

* Standardised assessment
tool accepted by all
agencies

¢ Clear treatment protocols
for signposting to primary
or secondary care services
within HMP Cardiff

¢ Robust system to identify
and manage risk (in terms
of mental health)
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« Develop protocols for joint
working with other health
related teams and
processes (e.g. substance
misuse services, safer
custody, ACCT, NOMS)
within HMP Cardiff to
avoid duplication of work
and enhance information
sharing.

¢ To develop an operational
policy for primary mental
health services in the
prison with collaboration
between Prison Healthcare
& Cardiff and Vale NHS
Trust. To include
Inclusion/Exclusion criteria
for Primary care services

PH Primary Care — Continuing Care Phase

4.5 To develop a robust set of Jan 2009 | Cardiff & Vale NHS
protocols across the primary Trust;
mental health team, the Cardiff & Vale LHB's;
Healthcare Unit and the HMP Cardiff
Inreach Team in HMP Cardiff Healthcare Unit

in order for robust
assessment and screening of
prisoners mental health
needs in order for an early
identification of mental iliness
and appropriate referral to
secondary care, either
Inreach Team or Healthcare.
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PH
4.6

Multi Agency Public Protection Arrangements (All Ph

ases)

To ensure that the
information sharing process
for the management of ‘high
risk’ offenders with mental
health issues within the
prison system is robust and
mirrored within the general
MAPPA system in the
community, especially in the
case of prisoners who are
either transferred to NHS
facilities or released to their
home area.

Ongoing

To ensure all secondary care
staff in the Prison Inreach
Team are trained in HCR20
Risk assessment & HCR20 is
implemented as a minimum
standard on those clients who
are MAPPA Level 2 & above.

Cardiff & Vale NHS
Trust;

Cardiff & Vale LHB's;
HMP Cardiff
Healthcare Unit

Evidence of
improvement in
robustness of pre
release/discharge
planning involving
formal process, CPA,
MAPPA etc within self
assessment against
performance
Indicators

PH
4.7

Proposed Personality Disorder

Services within a Pri

son Setting (All Phases)

To identify arrangements
within the Prison, Criminal
Justice and Health services to
manage those (with the
changes to the Mental Health
Act) who are identified as
having a diagnosis of
personality disorder as a
primary diagnosis.

ASAP

Cardiff & Vale NHS
Trust

Cardiff & Vale LHB'’s

HMP Prison Service

HMP Cardiff
Healthcare Unit

PH
4.8

Secondary Care Phase

¢ Toreview Inreach Team
Inclusion/ Exclusion
criteria & operational

policy.

July 2008

¢ To develop an operational
policy for primary mental
health services in the
prison with collaboration
between Prison Healthcare
& Cardiff and Vale NHS
Trust.

Jan 2009

Cardiff & Vale NHS
Trust

Cardiff & Vale LHB'’s

HMP Cardiff
Healthcare Unit

Delivery of and audit
against Mental Health
Care Pathway
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¢ Toinclude
Inclusion/Exclusion criteria
for Primary care services.

PH 5: To develop a comprehensive substance misuse ¢ are pathway incorporating all elements of serviced  elivery within HMP Cardiff and follow up care withi n the
community

PH Develop and update protocols | Drug Strategy/ Detox July 2008 | Sharon Jones/Karen Audit/HMCIP Within resource
5.1 and policies in line with Drug Mills inspection
Misuse and Dependence
Guidelines on Clinical

Management (DOH) and

SMTF for Wales.
PH Develop a wider range of Community Addictions Dec 2008 | Sharon Jones /Karen Audit/HMCIP Within resource
5.2 Clinical Interventions for Unit (C.A.U.) Mills/ Dave inspection

Substance Misuse within Marteau/Neil Jones

current evidence based
practice and in line with
Guidelines on Clinical
Management as above.
Introduce
stabilisation/maintenance
regimes.

PH Continue to integrate CARAT/ Health care Ongoing | Sharon Jones/ Ros Audit/HMCIP Within resource
5.3 work/care planning with Mullins inspection
CARAT team and Health care
staff.

PH Develop greater C.A.U/ DIP teams/ Ongoing | CARAT Team Leader | AudittHMCIP Within resource
5.4 links/communication with Probation and all inspection
external service providers prescribing agencies.
and maintain continuity of
care on release. Reduce
overdose risk by providing
pre discharge groups/
information packs.

PH 6: To develop a chronic disease management strat  egy for the Prison in line with local community pat hways for diabetes, coronary heart disease, stroke and
chronic obstructive airways disease.

PH To develop an IT patient QOF April HMP Cardiff/ Dana Registers in place Within resource
6.1 management system to GMS 2008 Tait

identify individuals on disease

registers
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Policy to include the
recommendations of the
Health Needs Assessment
report.

PH To develop a communication | Designed for life August HMP / LHB Protocols for
6.2 strategy to enhance 2008 information transfer in
communication between Designed to Improve place
primary health care teams Health and the
and HMP and develop clear management of chronic Named links gained
links into specialist services conditions in Wales for specialist nursing
teams
PH To implement Integrated Care | Designed to Improve April LHB / HMP Pathways in place
6.3 pathways within HMP Cardiff | Health and the 2009
for Stroke, Diabetes, COPD management of chronic Audit process in place
and Heart Failure conditions in Wales to measure variance
Annual operating
framework
SaFF targets
PH Identify workforce planning Designed to Work April HMP Workforce plan and
6.4 and development strategies 2009 development strategy
to ensure appropriate skill mix in place with an action
and expertise to ensure a fit plan for
for purpose workforce implementation
PH 7: To improve Communicable Disease care at HMP C  ardiff.
PH To update the Prison’s Health Needs June Communicable Increased uptake of
7.1 Communicable Disease Assessment 2008 Disease Committee vaccination and

training programmes
amongst prison
population

Reduction in blood
borne acquired
infection rates

Increase in the
number of
communicable
disease training
programmes
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PH Expansion of the membership Health Care Manager

7.2 of the Prison’s Communicable HMP Cardiff

Disease Committee to

include:

¢ Environmental health

¢ LHB Public Health Team

¢ NPHS Communicable
Disease Consultant

Prison senior management

representative outside of the

health care setting

PH Full implementation of the Health Needs April HMP Cardiff
7.3 Prison Services Disinfecting Assessment 2009
Tablets Prison Service
Instruction
PH To carry out an audit of Sept Health Care Manager
7.4 procedures for Hepatitis B 2008

vaccination using Health
Protection Agency data

PH To provide a tailored training April
7.5 package on Hepatitis B and 2009
vaccination skills for prison
staff
PH To explore the options for Sept
7.6 provision of Hepatitis A 2009
vaccination in HMP Cardiff
PH The development of a prison April CDC
7.7 wide protocol for Hepatitis C 2009

testing including referral for
specialist care/treatment

PH Consideration of the merits of April CDC
7.8 systems to ensure coverage 2010
of routine vaccinations
amongst prisoners

PH To expand and co-ordinate a April HMP Cardiff
7.9 tailored evidence based 2010 Healthcare Unit
sexual health promotion
programme across the whole

prison
PH Explore the development of Cardiff & Vale NHS
7.10 | contact tracing policies for GUM service

partners of prisoners with STI
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PH Explore the development of a April CDC
7.11 | Chlamydia screening 2008
programme
PH Review current specification April Cardiff LHB Current LTA
7.12 | for sexual health services in 2009
HMP Cardiff
PH 8: To develop interim Information Technology sol  utions to support the delivery of modernised health care services
PH e Commissioning of Needs analysis June Commissioning Within current
8.1 appropriate cabling and 2007 2008 Steering Group resource

workstations to support
future solution within the
new build

¢ As an interim introduction
of stand alone laptops to
support chronic disease
management, primary
mental health and dentistry

« Afinal information
technology solution for
HMP Cardiff to be
determined and funded by
the Welsh Assembly

PH 9: To develop an effective and comprehensive tob  acco control programme, within the prison, as part of the implementation of the WHO Health in Prisons Project

PH Reduction in smoking
9.1 rates amongst prison
population

Increase in uptake of
smoking cessation
programmes
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PH 10: To implement the workforce plan for the Pris ~ on and secure appropriately qualified staff to deli ver the above services

PH Update existing workforce Healthcare Needs Aug Prison Workforce Plan Within resource
10.1 | plan to ensure staffing levels | Analysis 2008 Cardiff LHB currently

and staff mix include
appropriately trained medical
nursing, pharmacy,
administration, discipline and
other ancillary or specialist
staff to reflect prisoner needs.

PH Staff skill mix to be sufficient Health Standards April Prison Up to date training
10.2 | to cover all prisoners Wales 2008 Cardiff LHB needs analysis
including older prisoners,
black and minority ethnic
groups, foreign nationals,
those with physical or mental
health problems and learning
disabilities. Carry out training
needs analysis to identify
requirements and action plan.

PH 11: To utilise the recently developed performanc e framework to evaluate the impact of health care s ervices on the health of prisoners within HMP Cardi  ff

PH To undertake the self WAG performance June All Improvement on

11.1 | assessment process for Indicators 2008 scores on Self
2007/8 and report in line with Assessment from
WAG timescale. 2006/7

To develop an action plan in
relation to areas identified as
amber/red
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SUBSTANCE MISUSE

& 0
% % Planned Actions St[{:\tegm Lead Agency/ Officer Evidence DU @ TEnEE] Status & Monitoring
g2 inks support
Q<
SM 1: To Promote Health Improvement
SM To develop consistent, co- Children and Young Ongoing | Cardiff Local Public KPIs are contained SMAPF
1.1 ordinated education, People’s Plan; Working Health Team (LPHT) | within the Substance

information & advice to young | Together to Reduce Misuse Education &

people and those working Harm Prevention Plan;

with young people Annual monitoring

(linking with Welsh indicators report of action plan to

on self-reported substance SMAT; WAG Healthy

misuse of school children 5- Behaviour in School

18 years old) Children Survey
SM To develop Family Support Children and Young Ongoing | Cardiff Council (Adult | Numbers of groups SMAPF;
1.2 Services and Interventions People’s Plan; Family Services); Cardiff established and SCF;

(linking with Welsh indicators | Support Strategy; Council (Children supported; numbers of | Cymorth

to reduce the number of Carer's APG; Services) meetings held; data

children in care or placed on Working Together to from Welsh Local

the “at risk” register due to Reduce Harm; Government data Unit

parental substance misuse) Substance Misuse

Treatment Framework

SM To develop a coordinated Working Together to 2009 Cardiff & Vale NHS Service specification SMAPF
13 Needle & Syringe Exchange Reduce Harm; Trust (C